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Meet your host

Andrew Faulkner
Senior Business Development Manager
afaulkner@accountsig.com

+44(0) 20 3026 0804
+353 (0) 86 224 2834

Senior Charity Lead at AccountslQ

Extensive experience in guiding charity clients through financial digital
transformation projects

Member of the Product Advisory Group

Previously a Senior Implementation Consultant responsible for onboarding new
clients onto AccountsliQ

Career experience across operations, management, sales & finance

Automation. Intelligence. Growth.


mailto:afaulkner@accountsiq.com
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Welcome—today's agenda

1. Introduction to AccountsiQ

2. The Stakeholders in Your Charity

3. Know Your Data

4. What Can You Automate

5. Budgets - Where to Start

6. Expenditure — Are You Tracking It?

7. Reporting - Where is Your Single Source of Truth

Automation. Intelligence. Growth.
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Who we are

Grow quicker with intelligent accounting.

Scalable cloud accounting software that takes your business to the
next level. Automate your processes and unlock the power of
business intelligence.

Now in its 16th year as a pure cloud platform, AccountslQ has over
20,000 users in over 60 countries.

Automation. Intelligence. Growth.
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Where we fit in the marketplace

TARGET CUSTOMERS POSITIONING ISSUES

Large Corporations Cost &
Complexity

N ORACLE

workday. NeTSUITE

Medium Sized Companies @ Regulatory Compliance
sage Intacct Multi-entity Expansion
FINANCIALFORCE Weak Cloud Offerings
Small/Micro nfurt Xere sage 50cloud Functionality &
Businesses QuickBooks. Scalability

sage ‘ Accounting

AccountslQ focuses on growing single & multi-entity group charities



We help these charities
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Re-shaping the finance team of the future

Old finance function New finance function

Business Business Decisions
Decisions

Compliance & Compliance &

Reporting

Transactional
Processing

Transactional Processing

Capturing, Processing & Reporting data to support business decisions that support & shape financial success



Shaping the Finance Function of the Future

EFFICIENCY Minimising the time needed to do manual tasks

Involving internal and external stakeholders in

COLLABORATION )
finance processes

Using finance data to help drive better
business decisions

Exceptions
Compliance

Management
Reporting

Cloud
Platform

Approval ___

Ledger

Expense
Capture

Assets

-

Auto Jourﬁaling

'
Intercompany
Management

Forecasts

. Billing

__Purchase to
pay (OCR)

‘\ Auto
Reconciliation

Consolidation

FX Management
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Stakeholders in your charity

REGULATORS " VOLUNTEERS
GRANT PROVIDERS ‘

PAID STAFF

LOCAL COMMUNITY (" DONORS

BENEFICIARIES SUPPLIERS
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VOLATILITY UNCERTAINTY O COMPLEXITY AMBIGUITY



Volatility Vision |

Uncertainty Understanding

Complexity

Clarity

Vol

Ambiguity Agility



Accounts|O

o

Know Your Data



Accounts|Q

Data Capture

CRM
Donor Platforms .

Direct Entry
Payroll & HR
Project Management File Upload
Banks Bank Feeds
Expense Management Integrations

Supplier Invoices
Staff Expenses

Journals
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Data Coding

Chart of Accounts Bl Analysis Structure
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The Power of Automation

Sales Ledger Purchase Ledger
Connect your donor systems Raise purchase orders
Set up recurring invoices Digital workflow approval
Set up deferred income journals Email supplier invoices into system
Bulk send your donor invoices & Auto match against PO’s
statements Bulk pay your suppliers

Bulk send detailed remittance’s

Staff Expenses Set up cost accrual journals to watch supplier
Utilise our mobile app accounts
Approve expenses Staff expense capture

Visibility on spend

Proof of spend
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The Power of Automation

Bank Ledger
Connect your bank accounts for auto-feed
Traffic light sorting & machine learning

Bank rec’s no longer a headache

General Ledger
Multiple journal tools
Drill down capability
Budget management
FX Management & Controls
VAT Management

Intercompany
Create interco sales/purchase invoices

Create interco journals

Consolidation
One-click consolidation
Elimination of interco Dr/Cr balances
Fast interco & FX reporting

Flexible consolidation
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The Power of Automation

Integrations
Automated file imports
API connections

In-House integration team
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Start with Your Data

Year to Date Budget Variance U
Include Accounts
Charitable Activities: Revenues
— Income From Donations
®) profit & Loss GL Accounts
O All GL Accounts 1000 - Donations 320,315 448,000 (127,685) -28.50%
O selected Categories 1010 - Fundraising 303,963 480,000 {176,037) -36.67%
Income From Charitable Activities
D load Obti 1100 - Activites/Events 347447 ] 347447 0.00%%
ownloa oL 1110 - Sponsorship Funding 112,456 192,000 (79,544) -41,43%
1120 - Raffels & Drawings 111,501 182,000 (B0,499) -41,93%
1,195,682 1,312,000 116,318 -B.B7%0
Prepopulate Based on Used A/Cs In Fin. Year: 2022 e 312, (116,318)
Include Bl Code Analysis
Other Mon Charitable: Activities
[ Include Accounts with no movements Income From Mon Charitable Activities
Prepopulate with Existing Values 1220 - Other Income 40 0 40 0.00%
O Budget 40 o 40 0.00%
() Revised Budget
® Actual Values Charitable Activities: Expenses
Cther Trading Activities
2000 - staff Direct Costs 424,416 (128,200) 552,616 431.06%

2010 - Volunteers Direct Costs (100,269) {149,000) 48,731 32.71%

324,147  (277,200) 601,347 216.94%
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Maintain Your Budget

Original Budget
Re-Forecast Periodically

Include Budgets in All of
Your Reports

Month to Date

58.58k

Income per General Ledger Classification

600k — -60%
3
2
400k — —
2 S
§ E -80%
200k
b
0 = -100%
Operating Income Non Operating Inco. ..
GL Sub Category ~
| YTD 2023 YTD Last Year Variance %
Achieved v Comparison Income for the last 12 Periods
M
300k = 2
. 600k 2
500k = -
= 2
s g
229 65k £ & . s . .
YTD 2023 = g & f e S
© a = 5 =
0 . = = - - - e -, -
Y - 829.6k Nov Dec Jan Feb Mar Apr May
0 ] = Mth

Financial Year to Date

iz Last Yaar vs Lasear
6.74% 229.7k 172.32% ’

W FYTD FYTD Last Year Variance %

Income Trend

Income Split

GL Sub Category ~

Mon Operating Income

99.6%

Operating Income

- 20,000%
= == (%
&
e
= £ : &
= e E g = ]
4] > - o - = b
M - . = . 2 . — . -20.000%
Jun Jul Aug Sep Oct
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Expenditure —Are You Tracking It



Approval Workflow

Purchase Order Active

Workflow

urchase Order

Auto-approval

@D ruto-approve when document value up to
20,00 | GBP
@D Auto-approve invoice within Re-approval tolerance

Re-approval rules for edits

Tolerance based on Value up to
Net amount Limit from Limit to Bl Selection Bl Code Dimensid

1000.00 Bl does not match ~ PE Dept DUB
Approval steps

B Add astep

Cancel
st approve

ANy OF assigneu can approve

Select approvers when processing transaction

Cancel




Approval Status

Snap Print Pl approval status

Pl M Invoice Date Tatal Amount

Departmeantal approval

Submitted to James Gallagher, 10 Mar 2023 1412 by Linda Foy
Submitted to PRI Lyons, 10 Mar 2023 14:12 t:yLinca Fu:.ln
Approved by Jamas Gallagher, 12 Mar 2023 08:12

Approved by PRl Lyang, 14 Mar 2023 18612

Budget holder approval Resubmit

Submitted to Mark Nolan, 14 Mar 2023 16:12 by Phil A. Lyons

Snap Print Pl approval status

Pl Mumibeer

Approved 0

Rejectad

Invoice Date Total Amount

Departmental approval

Submitted to James Gallagher, 10 Mar 2023 14:12 by Linda Foy
Submitted to Phil Lyans, 10 Mar 2023 14:12 by Linda Foy
Approved by James Gallagher, 12 Mar 2023 0812

Approved by Phil Lyons, 14 Mar 2023 16:12

Budget holder approval Resubmit
Submitted to Mark Molan, 14 Mar 2023 16812 by Phil Lyons
Rejected by Mark Nalan, 15 Mar 2023 16:12 by Phil Lyons

Snap Print Pl approval status

Approeed

Invoice Date Total Amaount

Departmental approval

Submitted to James Gallagher, 10 Mar 2023 14:12 by Linda Foy
Submitted ta Phil Lyons, 10 Mar 2023 1412

Approved by James Gallagher, 12 Mar 2023 0812

Approved by Phil Lyons, 14 Mar 2023 16:12

Budget holder approval
Subrmitted to Mark Nolan, 14 Mar 2023 16:12
Approved by Mark Nalan, 14 Mar 2023 21:12

Finance approval
Submitted to Mark Nolan, 14 Mar 20231612
Approved by Denisa Richardson, 14 Mar 2023 21112

Headmaster Approval
Submitted to Charles Shanley, 15 Mar 2023 09:12
Approved by Charles Shanley, 18 Mar 2023 0912
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Insightful Reporting

Working Capital

Year

2023

Period

11

Comparison

Last Year

GL Name

Bl Code

Department

Location

Projects

ioana

Dimension Not in Use

Dimension Not in Use

-

Current Assets

13,844,951 7.

Working Capital

3,383,637

Working Capital

20,000,000 ]
P e —
10,000,000 -{
o4 - [ —
~10,000,000 ]
-20,000,000 -
Jan Feb Mar Apr May Jun Jul Aug Sep Oct

W Current Assets Current Liabilities Working Capital Last Year

Accounts Receivable Trend
15,000,000 ")

10,000,000 . 4 A

5,000,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

— 2023 Last Year

Current Liabilities

-10,461,314

[ 10,000,000
——
[~ 5,000,000
||
o
5,000,000
Nov Dec

Accounts Payable Trend

0

-5,000,000{

-10,000,000 —

Jan Feb Mar

— 2023

+12%

vs Last Year

Current Ratio

1.3:1028%,

Working Capital Breakdown 2023 Period 11

Quick Ratio

1.3:17%

Last Year

— 2023

Last Year

2023 Last Year Variance
Working Capital 3,383,637 7,294,356 154%
© Current Assets 13,844,951 16,601,206 V17%
© Debtors & Prepayments 8,104,067 11,126,994 127%
© Cash at bank and in hand 5,737,712 5,471,041 15%
© Inter-Company 3172 3172 20%
@ Current Liabilities -10,481,314 -8,306,850 ™M2%
© Trade Payables -5,498,553 -4,631,253 +19%
© Other Payables & Accruals -3,404,494 -3,404,494 0%
© Deferred Income & Provisions 1,117,801 1117801 +0%
© Borrowings 5,000 5,000 10%
© Current Tax Liability -2,681,069 -2,393,805 ™M2%
Bank
10,000,000 ]
5,000,000 —
N\ 0
-5,000,000 -
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec



Reporting

 3-Tier Chart of Accounts A@
» Category B 50039500 2,068,255 361,625
 Sub Category © o sty
+ GLCode -
i o
* 6-Dimension Analysis Coding l S 2 b |

* Budget & Reforecast Budget

vs Budget YTD

322,948

e 250+ Standard Reports with filters

e Dashboards with filters -

JANUARY FEBRUARY MARCH AUGUST

e (OData Connector — Connect into Excel or PowerBl|

* Reporting Services Team @
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Case study: Artichoke Trust

AccountsiQ

- ‘ An example of a quick implementation
e 7“

Case Study:

bl »  Switched from Sage Financials to AccountslQ_as the product is being withdrawn and they

needed a better product for their unique project accounting requirements, which need to be
= SORP compliant, and multi-dimensional project reporting.

*  Artichoke Trust were up and running in two days.

The elements that have really made a difference are AccountslQ's innovative implementation of an:Ms
codes, the attaching invoices, and the bank reconciliation module. These are things | didn't have before,
and they work beautifully. These features have made the biggest difference to the way | work, giving me
the information | need.

Download case study
https://www.accountsig.com/case-

studies/artichoke-trust/ Neil Goulder, Finance Director, Artichoke Trust



https://www.accountsiq.com/case-studies/artichoke-trust/
https://www.accountsiq.com/case-studies/artichoke-trust/
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Case study: Hampshire Cultural Trust (HCT)

AccountslQ

Case Study:
Hampshire
Cultural Trust

Key Objectives

Download case study
https://www.accountsig.com/case-
studies/hampshire-cultural-trust/

An example of a phased implementation

* Phase 1: designing and implementing the system infrastructure and reporting across their 23
locations and at Head Office

* Phase 2: integration projects with ticketing, EPOS, payroll and other systems to bring
consistency and efficiencies across the group

We've got a fantastic product and the implementation team has been very good, particularly with M
management accounting project. My mantra is ‘making finance valued and valuable’. With
AccountslQ, and a great team at HCT, we are making that happen.

Charlie Inigo-Jones, Director of Finance, HCT


https://www.accountsiq.com/case-studies/hampshire-cultural-trust/
https://www.accountsiq.com/case-studies/hampshire-cultural-trust/

AccountslO

Looking to learn more?

Would you be interested in a demo?

' 1l
Book time with one of our experts to see the award winning . ,/
AccountslQ finance system in action. Q @

Contact us: sales@accountsiq.com

Andrew Faulkner

Senior Charity Business Development Manager
afaulkner@accountsig.com

+44 (0) 20 3026 0804

+353 (0) 86 224 2834

Automation. Intelligence. Growth.
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Thank you
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