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Meet your host

• Senior Charity Lead at AccountsIQ

• Extensive experience in guiding charity clients through financial digital 
transformation projects

• Member of the Product Advisory Group

• Previously a Senior Implementation Consultant responsible for onboarding new 
clients onto AccountsIQ

• Career experience across operations, management, sales & finance

Andrew Faulkner

Senior Business Development Manager

afaulkner@accountsiq.com

+44 (0) 20 3026 0804

+353 (0) 86 224 2834
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Welcome – today’s agenda
1. Introduction to AccountsIQ

2. The Stakeholders in Your Charity

3. Know Your Data

4. What Can You Automate

5. Budgets - Where to Start

6. Expenditure – Are You Tracking It?

7. Reporting - Where is Your Single Source of Truth
Automation. Intelligence. Growth.



Introduction to AccountsIQ



Who we are

Grow quicker with intelligent accounting.

Scalable cloud accounting software that takes your business to the 
next level. Automate your processes and unlock the power of 
business intelligence.

Now in its 16th year as a pure cloud platform, AccountsIQ has over 
20,000 users in over 60 countries.

Automation. Intelligence. Growth.



Where we fit in the marketplace

TARGET CUSTOMERS POSITIONING ISSUES

Functionality &
Scalability

Regulatory Compliance
Multi-entity Expansion
Weak Cloud Offerings

Cost & 
Complexity

Large Corporations

Medium Sized Companies

Small/Micro 
Businesses

AccountsIQ focuses on growing single & multi-entity group charities



We help these charities



Re-shaping the finance team of the future 

Old finance function New finance function

Capturing, Processing & Reporting data to support business decisions that support & shape financial success

Business 
Decisions

Compliance & 
Reporting

Transactional Processing Transactional 
Processing

Compliance & 
Reporting

Business Decisions



Shaping the Finance Function of the Future 

For Finance, Business & Employee Users

EFFICIENCY

COLLABORATION

INSIGHTS

Minimising the time needed to do manual tasks

Involving internal and external stakeholders in 
finance processes

Using finance data to help drive better 
business decisions



Charity Stakeholders



Stakeholders in your charity
VOLUNTEERSREGULATORS

PAID STAFF

DONORS

BENEFICIARIES SUPPLIERS

LOCAL COMMUNITY

GRANT PROVIDERS





Volatility

Uncertainty

Complexity

Ambiguity

Vision

Understanding

Clarity

Agility



Know Your Data



Data Capture

CRM

Donor Platforms

Payroll & HR

Project Management

Banks

Expense Management

Supplier Invoices

Staff Expenses

Journals

➢ Direct Entry

➢ File Upload

➢ Bank Feeds

➢ Integrations



Data Coding
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What Can You Automate



The Power of Automation

Sales Ledger

• Connect your donor systems

• Set up recurring invoices

• Set up deferred income journals

• Bulk send your donor invoices & 

statements

Purchase Ledger

• Raise purchase orders

• Digital workflow approval

• Email supplier invoices into system

• Auto match against PO’s

• Bulk pay your suppliers

• Bulk send detailed remittance’s

• Set up cost accrual journals to watch supplier 

accounts 

• Staff expense capture

Staff Expenses

• Utilise our mobile app

• Approve expenses

• Visibility on spend

• Proof of spend



The Power of Automation

Bank Ledger

• Connect your bank accounts for auto-feed

• Traffic light sorting & machine learning

• Bank rec’s no longer a headache

General Ledger

• Multiple journal tools

• Drill down capability

• Budget management

• FX Management & Controls

• VAT Management

Intercompany

• Create interco sales/purchase invoices

• Create interco journals

Consolidation

• One-click consolidation

• Elimination of interco Dr/Cr balances

• Fast interco & FX reporting

• Flexible consolidation



The Power of Automation

Integrations

• Automated file imports

• API connections

• In-House integration team



Budgets – Where to Start



Start with Your Data



Maintain Your Budget

• Original Budget

• Re-Forecast Periodically

• Include Budgets in All of 

Your Reports



Expenditure – Are You Tracking It



Approval Workflow



Approval Status



Reporting – Where is Your Single 
Source of Truth



Insightful Reporting



Reporting Your Way

• 3-Tier Chart of Accounts

• Category

• Sub Category

• GL Code

• 6-Dimension Analysis Coding

• Budget & Reforecast Budget

• 250+ Standard Reports with filters

• Dashboards with filters 

• OData Connector – Connect into Excel or PowerBI

• Reporting Services Team



Case study: Artichoke Trust

An example of a quick implementation

• Switched from Sage Financials to AccountsIQ as the product is being withdrawn and they 
needed a better product for their unique project accounting requirements, which need to be 
SORP compliant, and multi-dimensional project reporting.

• Artichoke Trust were up and running in two days.

Download case study
https://www.accountsiq.com/case-

studies/artichoke-trust/

The elements that have really made a difference are AccountsIQ's innovative implementation of analysis 
codes, the attaching invoices, and the bank reconciliation module. These are things I didn't have before, 
and they work beautifully. These features have made the biggest difference to the way I work, giving me 
the information I need. 

Neil Goulder, Finance Director, Artichoke Trust

” ” “ “ 

https://www.accountsiq.com/case-studies/artichoke-trust/
https://www.accountsiq.com/case-studies/artichoke-trust/


Case study: Hampshire Cultural Trust (HCT)

An example of a phased implementation

• Phase 1: designing and implementing the system infrastructure and reporting across their 23 
locations and at Head Office

• Phase 2: integration projects with ticketing, EPOS, payroll and other systems to bring 
consistency and efficiencies across the group

Download case study
https://www.accountsiq.com/case-

studies/hampshire-cultural-trust/

We’ve got a fantastic product and the implementation team has been very good, particularly with our 
management accounting project.  My mantra is ‘making finance valued and valuable’.With 
AccountsIQ, and a great team at HCT, we are making that happen.

Charlie Inigo-Jones, Director of Finance, HCT

” ” “ “ 

https://www.accountsiq.com/case-studies/hampshire-cultural-trust/
https://www.accountsiq.com/case-studies/hampshire-cultural-trust/


Would you be interested in a demo?

Book time with one of our experts to see the award winning 
AccountsIQ finance system in action.

Contact us: sales@accountsiq.com

Automation. Intelligence. Growth.

Looking to learn more?

Andrew Faulkner

Senior Charity Business Development Manager

afaulkner@accountsiq.com

+44 (0) 20 3026 0804

+353 (0) 86 224 2834



Thankyou
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