
Hello!

I’m Anna Hamilos 

www.careful.industries



Let’s make AI 
work for 
8 billion people
not 8 billionaires



Charities and Responsible AI 

The impact of AI on productivity overall is 

disputed. 



Creating socially 
beneficial 
technologies is 
everyone’s business



market

state

friends and 
family 

civil 
society

A robust, 
healthy digital
society needs 

multiple inputs



Elon Musk 
XAI

Tim Cook
Apple

Sundar Pichai
Alphabet/Google

Jeff Bezos
Amazon

Jensen Huang
Nvidia

Mark Zuckerberg
Meta

Satya Nadella
Microsoft

Sam Altman
OpenAI

We can’t leave it up to these guys









Strategic choices 

The impact of AI on productivity overall is 

disputed. 



FOMO is 
not a 
strategy



There is nothing 
inevitable about 
AI.





●Transcribing audio or video recordings 
or meetings 
●Searching for information 
●Correct spelling or grammar 
●Write a document, or part of a document

Common uses of AI tools 



Better productivity 
and efficiency for 
some tasks

Image: TATA



Extraordinary 
breakthroughs in 
some fields

Image: ADOBE





Prof Darren 
Acemoglu

“only a quarter of AI exposed 
tasks will be cost-effective 
to automate within the next 
10 years … AI will increase 
US productivity by only 0.5% 
and GDP growth by only 0.9% 
cumulatively over the next 
decade”



What is an AI system?



Many AI products and services are easy to 
use but hard to understand 



The OECD definition of an AI system 
(2023)



Kate Crawford and Vladan Joler



COMPUTE POWER - a relatively scarce 
resource, necessary to power automated 
decisions 

DATA CENTRES - necessary to store data 

HARDWARE - both local and distributed 
servers and computers 



Bias in AI systems 



Biased data and decisions



Gender Shades research
Joy Buolamwini and Timnit 
Gebru (2018)



Bias in large 
image sets



Bias in large 
language models

Contains racist 
and hateful 

material

Every website 
linked from 

Reddit 

Only 13% of 
contributors 

identify as female
English bias

Data used to train GPT2



Bias in large 
language models

Contains racist 
and hateful 

material

Every website 
linked from 

Reddit 

Only 13% of 
contributors 

identify as female
English bias

Data used to train GPT2

Has edited ⅓ of all 
Wikipedia articles



Bias in large 
language models



Surveillance and 
datafication



Hallucinations 
and Trust 





1.Maximise benefits

2.Minimise harm

3.Consider planetary 
boundaries

OUR PHILOSOPHY



A thought experiment

What if we treated AI as a 
scarce and precious
resource? 



Automate the 
easy things



1.Value
s

2. Vision 3. Complexity

4. Workflows 5. Consequences

STRATEGIC MAPPING



1.Values

Articulating your business values enables you to begin to set 
priorities and draw red lines 

Who do you value 
most?

What do you value 
most?

What value do you 
create?

What behaviours do you 
value?



2. Vision

Establishing the gaps between where the organisation is and 
where it needs to be will help expose opportunities and ensure 
you’re deploying AI to solve useful problems. 

NOW NEXT

SERVICES

PEOPLE

INCOME



5. CONSEQUENCES

Creating strategies for risk monitoring and mitigation 

ACT

MONITOR

INFLUENCE



FOMO is 
not a 
strategy



Thank you
@rachelcoldicutt.bsky.social
@carefultrouble.bsky.social
@rachelcoldicutt.bsky.social

www.careful.industries
www.promisingtrouble.net

http://www.careful.industries
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